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Introduction
Globally, there has been great concern in the issue of industry analysis by various organizations for success in the market place. For a company to attain competitive advantage, it has to conduct an industry analysis which helps it identify strategies which it can employ to make it in the market place. Planet Fitness is one of the potential franchising companies based in Hampton in America. The company reports 2039 clubs hence making it one of the biggest fitness club franchises with significant numbers in many locations. The organization is a judgement-free zone which caters the needs of all gym users. Planet fitness reported being one of the fastest-growing fitness centre franchise in America. The franchising firm uses the brand "Amer Sports" as a business unit in which it signed a two-year agreement with one of the world’s largest fitness equipment buyer. The essay seeks to conduct the industry fitness analysis of health clubs as well as industry analysis of planet fitness.
Fitness Industry analysis of the Health Club Industry 
To address the issue of difficulties faced by the health club industry when money, we address the Michael Porter's forces model when conducting the fitness industry analysis. The forces include barriers to entry, the threat of substitution, buyer power, supplier power and rivalry between the peer market players.
Barriers to entry
The organizations in the health club industry are faced with the challenge of substantial capital investments to set up businesses. For instance, Planet Fitness requires a tremendous amount of capital to establish the gym equipment for its customers. Also, such organizations face regulation barriers from the government which need to be fulfilled. Sometimes, the regulations are complex involving accomplishment of lengthy procedures to access the certificate of operation. Additionally, operation of these organizations requires the employment of experts with a broad knowledge of the operations which may be expensive. Also, the economies of scale in the industry is quite adverse disabling the organizations make good money from their operations.
Threat of Substitution
In the health club industry, there exists a threat of substitution from other related entities leading to a decline in the customer base. For instance, there exist free gym services in the corporate fitness centres, university gyms and home gyms. Moreover, there exist other variables like outdoor activities, diet plans, weight loss programs, home-based programs, social activities and also weight loss surgery which lead to a reduction of the customer base. Such factors make it difficult for the health club industry organizations to earn a good amount of money.
Buyer bargaining power
Buyer bargaining power being a force in the industry, it has led to the decline of the revenue amount within the industry. The buyers of the services tend to control the prices due to the threat of substitution raised by the alternative use of the other similar services but in different places. The high bargaining power fuels the low price charges by the organizations despite the related costs related, and as a result, the firms end up making less amount of money.
Supplier bargaining power
It is a force which causes pressure by suppliers to the buyers through price increment, quality reduction and also the availability of the products needed by the buyers. In the health club industry, the organizations are faced by such pressures due to the buyers bargaining power rendering the organizations to inquire for cheaper products sustainable for the operations. The force experienced leads to quality compromise, which may lead to low customer turn-ups hence decreasing the operating revenue. Again, it leads to the generation of a little amount of money by such entities.
Rivalry among Competitors
Competition between firms in various industries is one of the significant reasons why entities make less amount of money. Many firms tend to employ a lot of resources to obtain a competitive advantage over others. The nature of competition in the health club industry is stiff due to the forces created in the market. The competition leads to the employment of strategies like product differentiation, cost structure revision and alternative ways of doing things. Employment of such techniques requires enormous investments at the expense of gaining a competitive edge over other firms. As a result, it leads to the generation of a little amount of money (AGER & ROBERTO, 2015).
Planet Fitness Competitive Advantage
	Firstly, when making the buy of a membership for the Planet Fitness, then the customer does not have to receive the number of various amenities that the other fitness that pertains the fitness could make a provision of facilities such as the child care, swimming pool and others. Moreover, in the long run, the return earned on such sacrifices upon the amenities. Thus the only little value, as well as the, consumes. The majority of the customers will get the health services that will be granted by the club. So the customers on the first place will not need to make any form of indulgent to themselves in the reason that they pay for the membership as well as do not go away because the club has the minimum charges that will not be for the only a year but a month. 
 Secondly, it will always offer the very best reasonable, planet fitness will always lower the price to its customers in respect to the services that are offered and the one that the customer will need to be compared to the charging that is made on the amount which is higher than the number of services that are usually do not consume (Malley, 2014). On top of that, it again offers the immediate, workout environment that featured in branding of the name as well as the vigour to equipment as well as the treatment that will make them be liked by the people as well as the unlike of any centre that will offer the eatables as well.
 Then the strategy of the pricing of the planet fitness club will not guarantee that the club will be retained of the customers comparing to the other clubs. Since it will not charge the customer the annual fees but rather the monthly that was based on the membership contribution, therefore it will be so possible that the customer return will have a high rate, so for one to maintain up going cost which will be a low charge, then the practice will be needed to be continued to make the addition of the new customers that will not overburden by the cost as well as the spread that will be uncounted be spread across the new members. 
 The other competitive advantage is that customer sacrificial, in that the customer sacrifice then it is a high value of any amendment which may be very hard or less often that uses the amount or the sacrificial is less used.  Again the service that is serviced is that club will always provide and hold the greatness of any importance as well as the customer's value by making benefits that have high costs. Since the benefit ratio of sacrifice will be so high, then the risk will make the club to attain much of competitive advantage in the market and industry in general. 
Planet Fitness Franchising Strategy
Pros
The franchising strategy of Planet Fitness has various advantages. Firstly, the strategy is well established, leading to the high growth rate of the firm. Secondly, the strategy incorporates a high proportion of company-owned stores which provides a possibility to the franchisor to reserve choicest territories for their organizational outlets scooping a broad market segment. Thirdly, the strategy incorporates a highly streamlined business model which promotes the sales revenue and keeps the operating costs as low as possible (Cantor, 2013). Also, the model offers low membership fees which leads attracts as many customers as possible. Also, the model assures predictable revenue stream because the consumers of the gym services use the services very little.  
Cons
The franchising strategy of Planet Fitness has various disadvantages. Firstly, the strategy is legally binding; hence it restricts the franchisee to develop the club. The restrictions include geographical restrictions which inhibit service delivery as well as fitness class offerings. Secondly, the strategy indicates that the firm's brand reputation is dependent on the franchise network's performance which may be catastrophic since the good franchise performance is not guaranteed (Slizewski & Dibrell, 2019). Thirdly, the ongoing fees of the strategy are relatively high hence increasing the overall business expenses. High level of costs calls for a high-level budget to sustain the intended return on investment from the franchisor.
Rationale Behind the choice of the Franchising Strategy
Planet Fitness chose the franchising strategy rather than owning its gym like other fitness companies due to various reasons. Firstly, the strategy led to the broad demographic appeal because the company provided space for everyone leading to a request to the customers to commence their fitness journey due to adequate financing from the franchisor. Secondly, the strategy contributed to brand growth as a result of the development of a useful business model which worked well for their franchisees and the customer base. Thirdly, the strategy changed the understanding of fitness which led to frightened customers joining the gym for fitness at all levels (Blair, 2015). Additionally, the strategy incorporated the corporate support and training hence instructing the franchisee the methods of operation minimizing the conflicts which may arise. Therefore, the chosen strategy led to attaining of much benefits which Planet Fitness Company would not have achieved if they could have owned their gyms.
Sustainability of Planet Fitness to the Competitive Advantage
	The planet fitness will go far in the coming period if it manages its competitive advantage, in such manner that if the planet fitness works the strategy of the low membership fee, by making members have the minimum least of qualifications of accessing feel for the services to be performed, this will give customer time for them to visit the place some times in a month. Again we can talk of the economies of scale such that the gym is made such that it will contain the minimum requirement; therefore it will attract much of the customers in a given period, and this will help in achieving the operation efficiency (Blair, 2016). Since not all the consumers are physically buff, since the majority of the customers like the gym for keeping fit and this help in achieving the segment of the customers. As a primary objective, this will be given a wide accessible of attracting a large number of customers to the gym. 
Conclusion 
Conclusively, the health club industry has contributed to recreational benefits in the world. It has primarily contributed to the people's fitness hence improving the health of the people. However, it has been faced by various challenges which are well elaborated through Michael porter's five forces model. Planet Fitness being one of the organizations in the industry, it has employed multiple strategies to obtain a competitive edge in the industry. One of the strategies is franchising. Franchising as a strategy has led to the success of the firm as compared to other firms in the industry. The essay has elaborated on the fitness industry analysis of the health club industry as well as a concrete industrial analysis of Planet Fitness Company.
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